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* report2c9fdf149de9ebdd019e01d4b53b0841.pdf

Project Overview

Project Title
Well in the Roma settlement - Glejovka

Implementing Territory
Slovakia

Country
Slovakia

Proposed Start date
2026-05-07

Proposed End date
2026-06-30

Project Description

Context and urgency: Since 2018, the well built by The Salvation Army has been the
primary source of water for approximately 100 residents of the settlement and the
staff of the community center. However, an official analysis conducted in April 2026
revealed dangerous levels of manganese, heavy metals, and microorganisms, posing a
serious health risk (there have been recent cases of hepatitis in the area). Project
objective: To install a water treatment system and ensure mandatory health monitoring
for the first year to restore access to safe drinking water. Responsibility and ownership:
The legal owner of the well and the water treatment system is The Salvation Army in
Slovakia. The municipality refused to invest, as it is the organization’s private property.
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https://hive.salvationarmy.org/concept/2c9fdf149de9ebdd019e01d4b53b0841/2

Community engagement and awareness: The project includes collaboration with the
organization “Healthy Regions” to educate residents on safe water use and hygiene.

Over and Above
Yes

Link to Other Projects

Territory Goals

Please describe how the project fits with the Territorial Strategic Plan

The project is directly linked to Slovakia’s strategic territorial plan, which focuses on
improving the living conditions of marginalized Roma communities and protecting
public health in areas where The Salvation Army operates. Ensuring access to safe
drinking water in the Glejovka settlement is an essential prerequisite for achieving
goals in the areas of social inclusion and basic humanitarian aid. Furthermore, a
functional and safe water source is a legal requirement for registering our community
center as a social service provider, thereby directly supporting the strategic presence
and stability of our activities in the region.

The Salvation Army Mission Linkage

How will this project advance the mission of the Army?

This project fulfills the Salvation Army’s mission by addressing critical and basic human
needs in one of the most vulnerable communities, without discrimination. Restoring
access to safe water is a practical expression of our commitment to preserving the
dignity of every person and protecting their health from serious threats such as
infectious diseases and heavy metals. By combining technical well repairs with
hygiene education in collaboration with the Healthy Regions organization, we
implement a holistic approach to service, we care for both the physical health and the
education of the community, thereby fulfilling our mission to serve suffering humanity.

Summary Budget

Total Income

Total Cash Income Total Income
Implementing Territory 0 0
Local Contribution
Other Local Income
Total Local
Contribution
Suggested Supported 7000 7000
Territory/Office 1
Suggested Supported 0
Territory/Office 2
Suggested Supported 0
Territory/Office 3
Total Income/Funding 7000 7000
Total Grant Requested 7000 7000

Total Costs

Total Cash Costs Total Costs

Capital Items 6517 6517
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Non-Capital Items 0

THQ Admin Costs 0
Other Indirect Costs 483 483
Total Costs 7000 7000

Budget Notes
Attach Full Budget
Attachments:

¢ Well-in-the-Roma-sett.-Glejovka.xlsx

Explanation for each item on the above budget

website "Project Consultation Briefing": https://armadaspasy.sk/en/well/ We only have
one quote because the first company didn't send us anything when we contacted
them. And this one could handle the whole project. You can find the breakdown/
translation on the website mentioned above.

Other parties of interest

Vehicle Purchase Section

Three Quotes
Vendor Quote

Vendor 1
Vendor 2
Vendor 3

IT Purchase Section

Project requires IT equipment
2 not found

Three Quotes
Vendor Quote
Vendor 1
Vendor 2
Vendor 3

Property Documentation Section

Does this proposal include any of the following: property/land purchase or
leasing/new construction of a property/extension of an existing property/
renovation of a property/repairs to a property?

2 not found

Project Administration

How will the ongoing maintenance costs of this project be met?

We plan to cover the ongoing costs of mandatory health monitoring during the first two
years primarily from HIVE funds. If this proves impossible, we will incorporate these
expenses into our annual budget by reallocating other expenditures—that is, by
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cutting spending in other areas. Starting in the third year of the project, we expect a
systemic solution to the situation or more active involvement from the city, with which
we will continue to negotiate this support.

Financial Supervision

Name Position
Locally Milan Hyll National Director of Social
Services
THQ Alexei Chiriac Project Officer
Reporting Supervision
Name Position
Narrative Alexei Chiriac Project Officer
Financial Alexei Chiriac Project Officer

Supporting Documents

ATTACHMENT: Supporting Documents
Attachments:

¢ stefholzsro-20260424.pdf
e AR-26-KT-015307-01104-2026-00015310.pdf
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